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RTI2-B Overview
Response to Instruction and Intervention-Behavior (RTI2-B) is a Multi-Tiered System of
Supports (MTSS) that offers a powerful, evidence-based approach for meeting the behavioral
and social needs of students in Tennessee schools.
RTI2-B is a promising framework for prevention and intervention within an integrated,
three-tiered approach. Each tier of the framework involves careful reflection on the needs of
students, the design of interventions matching those needs, and the collection of data to
evaluate progress (individually for students and collectively as a school). These efforts require
a shared school-wide commitment to teach and reinforce positive behavior. It also involves
adopting an optimistic view that all students can learn appropriate behavior if sufficient and
supportive opportunities to learn are provided. When using positive behavior supports in all
three tiers (e.g., focusing on teaching students the behaviors we want to see, as opposed to
punishing the behaviors we don’t want to see, and developing relationships between students
and school staff), schools create a culture where all students and teachers are respected and
included in their community. Furthermore, student and staff contributions to the school create
a positive and proactive way to acknowledge, engage, and respect all stakeholders.
The purpose of RTI2-B is to empower educators to equip all students with the
opportunity to meet high expectations regarding behavior and the support to reach every
student. Also, students, families, and educators can work together to develop and contribute
to a shared school vision. Tennessee Behavior Supports Project can help schools meet that
goal.

Within the multi-tiered framework of RTI2-B, each tier increases the intensity of intervention
and supports so students can be best supported within their school.

Tier I: Tier I focuses on the behavioral and social needs of all students across the school
environment. Approximately 80% of students typically respond to this level of support. Tier I
includes establishing school-wide expectations to support a sense of safety and inclusion
among students and staff, teaching and modeling those expectations within different settings
throughout the school, positively acknowledging students and staff who follow these
expectations, having a formal system for responding to inappropriate behavior, and
maintaining a school-wide system where all stakeholders’ opinions are valued.

Tier II: Tier II involves delivering more targeted interventions for approximately 10-15% of
students who do not respond to Tier I supports. Tier II interventions are provided in addition
to Tier I supports in place for all students in the school. Interventions at Tier II are typically
systematic, evidence-based interventions that are delivered to groups of students at a time.

For example, Tier II interventions typically include small-group social skills instruction,
behavior contracts, self-monitoring plans, and check-in/check-out.
Tier III: Tier III includes individualized interventions for approximately 3-5% of students who do
not respond to Tier I or Tier II interventions and supports. Tier III interventions involve the
implementation of specialized, one-on-one systems for students. Examples of Tier III supports
include individualized counseling and function-based interventions.

!
2

Benefits(of(RTI 2B(
(Horner!et!al.,!2014)!

Increases(in(

Decreases(in(

Time!for!academic!instruction!
!
Parent/student/staff!satisfaction!
!
Student!achievement!
!
Student!attendance!
!
School!climate!
!

Problem!behaviors!
!
Staff!turnover!
!
Bullying!behaviors!
!
Office!discipline!referrals!
!
Suspensions!
!
Expulsions!
!

PURPOSE
White Station Middle School’s RTI2-Behavior Leadership Team is committed to the
development and support of the social and behavioral climate of our school. The purpose for
implementing RTI2-B at our school is to involve all stakeholders in decreasing discipline
referrals from the classroom teacher and increasing student attendance which will help
promote student’s social, emotional, behavioral, and academic success in an educational
setting.

TEAM COMPOSITION AND NORMS
The school leadership team for 2019-2020 is listed below. The team will meet monthly to
review school data and report findings to the faculty. Faculty and staff are encouraged to
contact a team member at any time if there are questions or concerns that need to be
addressed at team meetings. Each year up to 50% of team members may roll off as members
of the team and new members may be instated. Team member expectations are listed below.
NAME
Dr. Charlotte Danley
Leslie Sandifer*
Johnette Blanton
Holle Ford
Latrice Johnson
Constance Werner
Samantha Reeves
Bernell Jones
John Perkins
Ashley Green
Samantha Powell
Xander Martin
TBD
Avant
Gina True

RTI2-B School Team Composition
School Role
E-mail Address
Principal
Assistant Principal
Professional Counselor
Professional Counselor
Professional Counselor
Professional Counselor
Gen Ed Teacher, 8th Grade
Gen Ed Teacher, 7th Grade
Gen Ed Teacher, 6th Grade
SPED Teacher
Fine Art Teacher
Student
Parent
Behavioral Specialist
District RTI2-B

danleycd@scsk12.org
sandiferlo@scsk12.org
blantonjm@scsk12.org
fordh@scsk12.org
johnsonls@scsk12.org
wernerca@scsk12.org
RandolphS@sscsk12.org
jonesb@scsk12.org
Perkinsj1@scsk12.org
singletarygreena@scsk12.org
Powellsl@scsk12.org

Phone No.
901.416.2184
901.416.2073
901.416.2064
901.416.2065
901.416.2072
901.416.2083
901.416.2184
901.416.2184
901.416.2184
901.416.2184
901.416.2184

Day to meet: After 20 Day Report
Time: 3:15 PM – 4:00 PM
Location: (Virtual)Main Office Conference Room
Dates to present to faculty: Approximately every 20 days
Reminders:
• Place a * next to the name of the team coach
• Teams meet monthly and information is shared with faculty at least quarterly
(preferably monthly in order to keep faculty abreast of information).

EXPECTATIONS (norms) OF LEADERSHIP TEAM MEMBERS:
Meet every 20 days to discuss the 20-Day Data
Be prompt
Be attentive
Participate in the discussions

STUDENT BEHAVIORAL EXPECTATIONS
Our school’s agreed-upon school-wide behavioral expectations are operationally defined. This
will improve clarity and consistency of what is expected throughout the school.

White Station Middle School Behavioral Expectations are called
WSMS
School – Wide Behavior Expectations:
Work hard every day.
Show respect.
Maintain self-control.
Strive for excellence.
Our school designed and created posters to reflect expected behaviors in the school. Posters
are displayed throughout the school to prompt students and remind them to follow the
expectations

SCHOOL-WIDE BEHAVIORAL EXPECTATIONS TEACHING MATRIX
The RTI2-B School-wide matrix anchors expected social skills, in all locations of the school, to
the school-wide expectations listed above. Students will no longer guess what is expected of
them in each location but will, instead, be taught what is expected and positively
acknowledged for following the school-wide expectations and social skills. Posters of the
matrix with expectations and social skills will be displayed in designated locations in the
building to remind and prompt students to follow the expectations/social skills listed on the
matrix. Faculty will have a copy of the matrix to follow and to remind students of expectations
as they transition from one location to the next.

To further prompt and remind students and teachers of expectations and social skills, posters
(for designated locations) will be displayed highlighting the social skills anchored to the
expectation for the specific area. Pictures of these posters are located in the appendix of this
manual.

LESSON PLANS
In order to consistently teach the behavioral expectations with social skills in all locations
throughout the school, lesson plans have been developed. There is a scripted lesson plan for
each location listed on the matrix. Faculty members will be given a schedule at the beginning
of each school year that will list when groups of students will be taught the expectations and
social skills in each location listed on the matrix. Once lesson plans have been initially taught
in each location, teachers will continue to use lesson plans to re-teach and make corrections.
Completed lesson plans are located in the appendix of this implementation manual.

TEACHING THE PLAN
Our School-wide Leadership Team worked through the logistics of teaching the plan and
putting it into place. Details are listed below on how our school will prepare for
implementation each year for students, faculty, and family/community. The team has created
charts for each group that will be followed each year.

Teaching the Plan to Students and Faculty
What will be done?

How will it be done?

When will it be done?

RTI2-B Booster training for faculty
beginning of each new school year.
(e.g., training on all components of
the manual)

Done through PLC/Faculty meetings Part of the first two days of Inand teacher in-service.
service in August.

Introduce the plan to students
(e.g., describe steps for first
introducing the school-wide plan to
all students)

Grade level expectation meetings.
Reinforced in all teachers’ classes
and classroom guidance sessions.

Within first nine weeks of school.
Reinforced in the classrooms
regularly. (Virtually)

Create and display posters for each
setting before students arrive.
(Expectation posters/ Expectations
with Social Skills Posters) Where will
posters be displayed? How will they
be attached to walls? Where will
posters be stored for summer
months?

Posters will be located in hallways,
each classroom, bathrooms,
cafeteria, gym, auditorium and near
bus pick up area.

Before school starts in August.
Attached with wall putty. Posters
will be stored in the library resource
room.

Classroom teachers will teach plan
initially to students. Teachers will
take students within homeroom
Use lesson plans to teach expected
settings to each location for lesson
behaviors in all settings. Who will
to occur. Groups will go to
initially teach in each location? How
locations via their homeroom
will groups go to locations for lesson
teachers. Faculty will be trained on
plans? How will faculty be trained
lessons during PLC/Faculty
on how to follow-up with lesson
meetings, teacher in-service
plans?
meetings before the beginning of
the school year and on-going
training intermittently.

Review the plan and reteach lessons
throughout the year.
(e.g., after each break (fall,
Christmas, Spring break)

Lessons will be reviewed during grade
level meetings at beginning of each
semester for students and at the return
of school breaks (Fall and Spring).

Within first nine weeks of school.
Reinforced in the classrooms
regularly.
(We will teach the behavioral
expectations to the students when
we return to the building. Until
then, we will focus on Virtual
classroom behavior expectations
and virtual classroom skills).

Lessons will be reviewed during grade
level meetings at beginning of each
semester for students and at the return
of school breaks (Fall and Spring).
(Teacher will review Virtual Classroom
expectation).

Teach the plan to new students
throughout the year. (Consider
using student leadership team)

New students will be taught plan via This will occur when new students
counselors when they get their
register at WSMS.
schedules, books and lockers.
Counselors will take new students
on a tour of the building to review
lessons in each setting.
Administration discusses and
informs students of expectations.

Establish a STUDENT LEADERSHIP
TEAM. (How will students be picked
for the team? How many on team?
What will their responsibilities be?
Who will be in charge?)

Currently we at WSMS have a
student council and an Ambassador
group in place to complete this task.
There are 15 to 20 students on the
council per year and approximately
20 Ambassadors. They are under
the leadership of the counselors.

This council meets monthly

Teaching the Plan to Staff
Who will be trained on the plan? All teachers, faculty, and staff

How will you train staff to teach expectations and deliver acknowledgements?
How: Discussion on the purpose and implementation of the plan, and role
play. Teachers will be allowed to give feedback and trainers will be sure
that the group leaves having bought into the process and the reason we
are doing it.

When: The first week of n-Service
during the beginning of each school
year.

How will you teach the components of the discipline process to all staff?
(e.g., behavior definitions, office-managed vs. staff-managed, discipline process flowchart)
How:

When:

Staff will be informed of the discipline system (operational definitions,
When: This will happen during
minor/major incidents, flowchart, how to respond to problem behaviors)
teacher in service week.
in a document detailing steps in each category. Teacher will receive a hard
copy of the plan.

How will you teach core features of the plan to substitute teachers?
(e.g., expectations, acknowledgements, discipline)
How: Substitutes will have a 1-page handout describing the plan and its’
purpose. This handout will review important features of the plan, a packet
of Spartan bucks, Minor Incident Report Forms, and Office Discipline
Referral forms.

When: Substitutes will be given
explanation and receive the packet
before assigned to a classroom

What important dates will you share?
How: Training Dates, Implementation Date (first day of school), refresher
dates (after fall, winter, and spring breaks).

When: During faculty meetings or
PLC time

Teaching the Plan to Family and Community
How will core features of the plan be shared with family/community members at the beginning of the school
year? (e.g. expectations, acknowledgements, discipline)
A 1-page synopsis of the plan will be in the registration packet given to parents, it will be printed in the student
handbook, and it will be discussed during the Open House with the parents. It will also be discussed during P.I.E.
meetings. Teachers will send updates through Teacher Ease. Parents will receive a copy of the matrix to ensure
they know what is expected of their son/daughter while attending school. (It will be discussed during virtual
Open House).
How often will information about the plan be shared with family/community members?
Quarterly during parent meetings. Bi-weekly reminders through Teacher Ease.

How can families incorporate RTI2-B in the home?
(e.g., home matrix, home acknowledgement system)
Reinforcing lessons taught at school, as well as having discussions of the purpose of positive reinforcement as a
means to learn successful life skills. A portion of the first P.I.E. meeting of the school year will be dedicated to
sharing with parents how they may reinforce following a matrix at home as well as acknowledging their child
with praise and positive words.

What additional resources can family/community members access for more RTI2-B information and support?
(e.g., online resources, resources within the district)
Counselors, Behavior Specialists, Classroom teachers. Resources from program will be available on our school
website.
Who will be the liaison between the school and family/community?
Professional School Counselors

How can family/community members get involved with RTI2-B at your school?
Parents may volunteer for lunch monitoring, hall monitors, and during school activities, such a Walk-A-Thon,
Spartan Showcase, Spring Fling, and Class Day. Parents of P.I.E. may also form a parent committee that will help
with school-wide celebrations, prizes for drawings, etc.
(During virtual, parents need to monitor their student at home)
Does your school have an established parent organization? If so, who will communicate with the parent
organization? Yes. The delegate from the faculty will be the lead communicator to the parents.

ACKNOWLEDGEMENT SYSTEM
Our RTI2-B Leadership Team investigated several options for positively acknowledging students
and faculty; and, family and community. The purpose of the acknowledgement system for
students is to promote a positive culture within the building and to encourage and motivate
students to be the best they can be. The purpose of the acknowledgement system for faculty,
family and community is to show appreciation for their support. The acknowledgement system
matrix for each group is below.
As a team, we determined that our school will use the ticket system as a part of the
acknowledgement system. A copy of the ticket that will be used is located in the appendix of
this manual.

School-wide Acknowledgment System Matrix
Name

Description

As students earn acknowledgements,
they will receive “Spartan Bucks”
which can be turned in for after-school
Spartan Bucks snacks, activities, and gifted prizes.
(A list will be sent to the faculty of
activities that can be used virtually in
class. It will be up to the teacher on
how many “bucks” an activity will cost)

When
(frequency)

Where
(location)

Who
(distributors)

Spartan
Bucks given
on a daily
basis.

Throughout the
building

Faculty, staff,
administration,
and substitutes

Weekly

Cafeteria

Administrator
in charge

Daily

All staff
responsible
All settings for
distributing
Spartan Bucks

Students

What: Lunch Line Privilege

Silver Spoon

Homework
Passes

How: The Silver Spoon award will be
given to the group of students that
exhibit the most respectful, prepared,
and safe behaviors in the cafeteria.
The following week, that table will be
allowed to line up first for lunch and
the use of microwaves.
(Unable to do virtually)
Homework passes will be given to
students based on behaviors that are
safe, respectful, and
responsible(WSMS). Students will
write their name on the pass and can
use it in any class on assignments
designated by the teachers as
“Homework Pass Approved.”
(Virtually…for that distributing class
teacher only).

Staff

Snack Friday

“Job Well
Done”

What: P.I.E. members serve snacks as
a “thank you” for participating
teachers at the school.
(Unable to do virtually)
Teachers are nominated to a
committee to receive a gift card.
Nominations are discussed with the
committee. The committee chooses a
monthly recipient of the gift card.

Monthly

Teacher
lounges

P.I.E. Parents

Monthly

Faculty
Meetings

Faculty

Main
Hall/TV
Monitor

Office Staff &
RTI2-B School
Team

School
Website

Office Staff,
RTI2-B School
Team, and
Web Master

Family/Community

(unable to do virtually)
Verbal recognition in PLC meetings,
CPL meetings, and faculty meetings

What: A community member/parent
recognition bulletin board or
recognition on media monitor.
Community groups/parents will be
Spartan
acknowledged for their participation
Parent Wall of
(donations, volunteer time in the RTI2- Monthly
Honor
B framework). Each month, new
community group/family members will
have their names/pictures displayed.

School
Website

What: A community member/parent
recognition on the school website.
Community groups/parents will be
acknowledged for their participation
(donations, volunteer time in the RTI2Monthly
B framework). Each month, new
community group/family members will
have their names/pictures displayed.

DEALING WITH PROBLEM BEHAVIORS
Our RTI2-B Leadership Team prepared a chart containing operational definitions of problem
behaviors showing examples and non-examples to clarify what is considered a minor
misbehavior and a major misbehavior. Faculty will refer to this chart to help assist in making
decisions regarding the school’s discipline process. The operational definitions of problem
behaviors are located in the appendix of this manual.

To further clarify what is to be handled in the classroom (minor offense) and what is to be
handled in the principal’s office (major offense), the RTI2-B Leadership Team created a chart
that lists offenses that may be seen in the classroom, handled by the classroom teacher, and
offenses that require an immediate trip to the principal’s office. Please note that the teacher
managed offenses are not all inclusive. There are minor offenses that may not be listed. It is
expected that teachers will use discretion and be consistent. This chart is located in the
appendix of this manual.
In order to give guidance to teachers on handling minor problem behaviors, guiding steps to
follow are located in the appendix of this manual along with possible interventions.
MINOR INCIDENT REPORT FORM
Though using the guiding steps to change problem behaviors into good behaviors, it does not
always work for all students. With this in mind, the team determined that once a student has
reached 3 similar minors with one teacher, the minor then becomes a major and the student is
sent to the principal’s office for further discipline. In order to document the minors, the team
created a Minor Incident Report form (MIR) so that teachers can track minor behaviors and
the principal can document what the teacher has done to try to eliminate the problem. When
sending a student with minors to the office, the teacher will include the MIR form along with
an office discipline report form (ODR). The MIR and ODR forms are located in the appendix of
this manual.

DISCIPLINE PROCESS FLOWCHART
Together as a team, a discipline process flowchart has been created. The flowchart is designed
to show steps faculty will take when dealing with behavioral issues and for the major offenses
that are sent immediately to principal’s office. It is deemed important that all faculty follow
the flowchart to promote consistency in the school environment. The flowchart is located in
the appendix of this manual.

CLASSROOM CHECKLIST
Together as a team, in order to insure that all teachers are consistent, a classroom checklist
has been created. The checklist will be used to check classrooms to determine how the RTI2-B
components are being implemented and if with fidelity. Teachers are encouraged to do selfchecks to make sure all components are in place throughout the year. The classroom checklist
is located in the appendix of this manual.

CALENDAR OF EVENTS
Together as a team, RTI2-B calendar components are listed with approximate dates for the
school year. At the beginning of each year, the team will add confirmed dates to the school
calendar. The approximate dates with components are listed below.
RTI2-B Calendar Components

Date(s)

RTI2-B School Team Meetings

Every 20 Days

Initial Session to Teach Core Components to Staff

First two days of Teacher In-service
each new school year

Booster Sessions to Teach Core Components to Staff

After breaks, fall, winter, and
Spring

Begin School-wide Implementation
(e.g., Kick-off Celebration)

First Day of School with the
students

Teaching Expectation Lesson Plans to Students in All Settings

During Activity Schedule the 2nd
and 3rd day of the new School Year

Re-teaching Expectation Lesson Plans to Students in All Settings

After breaks, fall, winter, and spring

Celebrations/Assemblies

Quarterly Activities – TBD by
calendar

Family Nights

Quarterly Activities- TBD by
calendar

Other:

PLANNING FOR STAKEHOLDER
Because it is important that our school receive feedback and input from all stakeholders,
possible ways were discussed to involve our school community (students, faculty,
family/community) in developing the RTI2-B framework. By planning ways to involve them, it is
hoped to receive continued input and feedback from them on the components of the RTI2-B
framework. The following chart suggests ideas on how our school may receive feedback and
input.
Behavioral
Expectations

Students

Staff

Teaching and
Re-teaching of
Expectations

Acknowledgement
System

Discipline
Process

The student counsel and
student ambassadors
will meet quarterly to
review all four aspects of
the plan and share
concerns or suggestions
they might have. These
concerns and
suggestions will then be
forwarded to the team
for further discussion
and consideration.

During grade level
meetings, a different
grade will be
responsible at a
quarterly assembly to
review Behavior
Expectations and teach
lessons on them.

The students will be
surveyed annually to
provide ideas for
acknowledgements.
Student Council will
create Suggestion Box
for students to provide
input. This Suggestion
Box will be located in
the library.

Student leaders
(Student Council and
Ambassadors) will
provide input on how to
create student
ownership at the
school. Grade levels will
create peer mediation
teams.

The staff will receive an
electronic copy of the
RTI2-B handbook for
feedback through team
chairpersons.

Lesson plans will be sent
to each staff member
electronically to be
reviewed and
suggestions offered
prior to the training of
the teachers.

The staff will receive an
electronic copy of the
RTI2-B handbook for
feedback through team
chairpersons.

All behaviors will be
sorted with the faculty
and staff into office vs.
classroom managed
during the RTI2-B
training. The team will
create definitions of the
behaviors and the
faculty and staff will
provide examples and
non-examples of each
behavior.

Family/
Community

The plan will be
reviewed with family
and community
members during New
Student Orientation and
Open House.

All parts of the plan will
be reviewed with family
and community
members during New
Student Orientation and
Open House.

All parts of the plan will
be reviewed with family
and community
members during New
Student Orientation and
Open House.

All parts of the plan will
be reviewed with family
and community
members during New
Student Orientation and
Open House.

Administrators will ask
for feedback from P.I. E.
representative (Partners
in Education).

Administrators will ask
for feedback from P.I. E.
representative (Partners
in Education).

Administrators will ask
for feedback from P.I. E.
representative (Partners
in Education).

Administrators will ask
for feedback from P.I. E.
representative (Partners
in Education).

A member of the RTI2-B
committee will be a
parent.

A member of the RTI2-B
committee will be a
parent.

A member of the
RTI2-B committee will
be a parent.

A member of the RTI2-B
committee will be a
parent.

EVALUATION PLAN
Data will be collected and reviewed monthly to identify any weak areas and to make
important decisions regarding student behavior. A collection of data will also be used to
determine fidelity of the process and teacher satisfaction. The chart below will identify
evaluation tools that will be used and when the evaluations will be completed.
Data
System to collect, organize,
and summarize Discipline
Data

Evaluation Tool
Our school uses:
PowerTeacher
Bright Bytes

Fidelity Data

Tiered Fidelity Inventory (TFI)

Social Validity

Primary Intervention Rating
Scale (PIRS)
(Also called the “Staff Input
Survey”)

Date to be Completed

Our plan: We will review data
every 20 days

Twice a year (end of each
semester)

Our plan: First Faculty Meeting
after spring break.
Results were discussed during
August 2020 Inservice

Our survey data was discussed and we are having conversations on how we should keep up
with the number of Spartan Bucks each student received in class as the distribution was timeconsuming and costly.
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MATRIX

Classroom

Cafeteria

Hallway

Restroom

EXPECTATIONS

W

ork

hard

S

how

Complete your
assignments in the
required time.
Bring your materials to
class daily.
Stay on your assigned
task.

Know your lunch
number.
Sit at your assigned
tables.
Keep your area clean.

Go to lockers at the
assigned times.
Get the required
materials.

Report problems.
Return to classroom
promptly and quietly

Raise hand to speak.
Talk when called upon.
Maintain eye contact.
Listen to classmates’
comments and
opinions.

Use kind words.
Speak in a voice only
your table mates can
hear.
Follow directions the
first time.
Place trash in the
garbage cans.

Use kind words.
Use an indoor voice.
Walk to the right at all
times.
Once you have your
materials move to
your destination.
Keep hands, feet, and
other objects to
yourself.
Keep hallways clean.
Walk to the right of
the hall.
Stay in your area.
Keep your hands, feet,
and other objects to
yourself.

Use an indoor voice.
Use kind words.
Honor privacy.
Keep surfaces free of
graffiti.

High expectations for
all students.
100% implementation
of school-wide
expectations in the
hallway.

High expectations for
all students.
100% implementation
of school-wide
expectations in the
restroom.

respect

M

Keep room, tables and
desk clean.
Stay in your assigned
seats.
Use only your
aintain materials.

self-control

S

trive for

excellence

High expectations for
all students.
100% implementation
of school-wide
expectations in
classroom.

Dispose of food and
trash in the trash can.
Keep area clean.
Stay at your table until
you are dismissed.
Know your lunch
number.
Sit facing your table.
High expectations for all
students.
100% implementation of
school-wide
expectations in the
cafeteria.

Go, flush, wash, and
leave.
Keep the restroom
clean.
Place trash in trash can.

Bus

Auditorium

Gymnasium

Sporting
Events/School
Activities

Listen to and follow the
driver’s instructions the
first time.
Be at the bus stop on
time before and after
school.

Listen and follow
directions the first time.
Minimize side
conversations.
Pay attention to the
guest speakers.

Lock up your
belongings during
class.
Participate daily.
If needed, change into
the appropriate gym
clothes.
Encourage your
classmates to do the
best that they can.

Use kind words.
Settle neighborhood
problems before
boarding the bus.

Stay quiet during the
program.
Sit up in your seat, with
your feet on the floor.
Show courtesy to
others.

Use kind words.
Keep your hands, feet,
and objects to
yourself.
Use positive language
when encouraging
your classmates.

Communicate with
your parent/guardian
the correct pickup/drop-off times.
Athletes will put forth
their best effort during
games.
Students and fans will
show a strong and
positive level of school
spirit while
participating at school
sporting events.
Be kind to all school
visitors and anyone you
meet while
representing WSMS.
Use positive language
when cheering or
interacting with players
on home or opposing
teams.
Students and fans will
use appropriate and
positive language
while interacting with
the opposing team
and while at the
concession stand.

EXPECTATIONS

W

ork

hard

S

how

respect

M

Keep hands, feet, other
objects and hurtful
comments to yourself.
Walk to the bus, board,
and remain seated.
aintain Keep feet on the floor.

self-control

S

trive for

excellence

Enter the area and have
a seat with your class.
Stay seated until you are
dismissed.
Minimize side
conversations.
Represent the school in
a positive way.

If you enter the locker
room, do what is
necessary and return
to the gym area
quickly.
Lock up your
belongings during
class.
Keep hands, feet and
objects to yourself.
High expectations for all High expectations for all High expectations for
students.
students.
all students.
100% implementation
100% implementation of 100% implementation
of school-wide rules on school-wide rules in the of school-wide rules in
the bus.
auditorium.
the gymnasium.

High expectations for
all students.
100% implementation
of school-wide rules at
sporting events and
school activities.
Student athletes will
follow game rules with
integrity.

Virtual Classroom Behavior was added and distributed to the faculty to review with their students. Copy is in
the back of the Plan.

Behavioral Expectation Lesson Plan: Hall

Lesson plans should be taught in the area and take 10-15 minutes

Objective:

The student will Work Hard every day, Show respect, Maintain self-

Setting:

Hallway

control and Strive for Excellence in the classroom.

Go to lockers at the assigned times.
Get the required materials.
Use kind words.
Use an indoor voice.
Walk to the right at all times.
Once you have your materials move to your destination.
Keep hands, feet, and other objects to yourself.
Keep hallways clean.
Walk to the right of the hall.
Stay in your area.
High expectations for all students.
100% implementation of school-wide expectations in the hallway.
1. Students will go to lockers at the assigned times.
Examples:
2. Students will get the required materials.
3. Students will use kind words.
4. Students will use an indoor voice.
Teach using “I do, we do,
5. Students will walk to the right at all times.
you do”
6. Students will move to their destination once they have their
materials
7. Students will keep hands, feet, and other objects to themselves.
8. Students will keep hallways clean.
9. Students will stay in their area.
1. Going to your locker whenever you want.
Non-examples:
2. Insulting or bullying others
(Adults model only)
3. Yelling and/or running down the hallway
4. Lingering in the hallway
5. Hitting or kicking others or others’ belongings
6. Leaving trash on floor
7. Going to visit a friend on another hallway

Expectations Taught:
(see behavior
expectation matrix)

Follow Through and
Practice:

1. Modeling and practicing expectations.
2. Review and reinforce through boosters (after each break and quarter).

(How will behavior
3. Show PowerPoint to teach expectations (every teacher shows, have
expectations continue to
students demonstrating in the PowerPoint).
be taught throughout
the school year?)

Acknowledgement:
(How will behaviors be
acknowledged in this
setting?)

Students who show mastery will receive either Spartan Buck or Homework
Pass.

Behavioral Expectation Lesson Plan: Sporting Events/School Activities
Lesson plans should be taught in the area and take 10-15 minutes

Objective:

The student will demonstrate working hard, showing respect, maintaining
self-control and striving for excellence during sporting events/school
activities.

Setting:

Gymnasium, football field, soccer field and auditorium.

Expectations Taught :
(see behavior
expectation matrix)

Work hard: Communicate with your parent/guardian the correct pickup/drop-off times. Athletes will put forth their best effort during games.
Students and fans will show a strong and positive level of school spirit while
participating at school sporting events.
Show Respect: Be kind to all school visitors and anyone you meet while
representing WSMS. Use positive language when cheering or interacting
with players on home or opposing teams.
Maintain self-control: Students and fans will use appropriate and positive
language while interacting with the opposing team and while at the
concession stand.
Strive for excellence: High expectations for all students.
100% implementation of school-wide rules at sporting events and school
activities. Student athletes will follow game rules with integrity.

Non-examples:
(Adults model only)

1. Students will be picked-up/dropped-off at random times.
2. Athletes will play during games.
3. Students and fans will despondent while participating at school
sporting events.
4. Students will be unkind to all school visitors and anyone they meet
while representing WSMS.
5. Students will use negative language when cheering or interacting
with players on home or opposing teams.
6. Students and fans will use negative language while interacting with
the opposing team and while at the concession stand.
7. Students and athletes will cheat during games.

Follow Through and
Practice:
(How will behavior
expectations continue to
be taught throughout
the school year?)

Acknowledgement:
(How will behaviors be
acknowledged in this
setting?)

1. Modeling and practicing expectations.
2. Review and reinforce through boosters, after each break and
quarter.
3. Show PowerPoint to teach expectations (every teacher shows have
students demonstrating in the ppt.

Students who exhibit exemplary behavior will receive homework passes and
individual dress down day.

Behavioral Expectation Lesson Plan: Restroom
Lesson plans should be taught in the area and take 10-15 minutes

Objective:

The student will Work Hard every day, Show respect, Maintain self-

control and Strive for Excellence in the classroom.
Setting:

Restroom

Expectations Taught:
(see behavior
expectation matrix)

Work Hard: Report inappropriate behaviors to an adult as soon as
noticed/observed. Return to classroom promptly (in a timely manner) and
quietly.
Show Respect: Use an indoor voice. Use kind words. Honor privacy. Keep
surfaces free of graffiti.
Maintain Self-Control: Go, Flush, Wash and Leave. Keep the restroom clean.
Strive For Excellence: High expectations for all students. 100%
implementation of school-wide expectations in the restroom.

Examples:
1. Students will inform a teacher or another adult immediately
if there is an inappropriate behavior noticed/observe in the
restroom.
2. Students will use indoor voices to communicate, while also
using kind words.
3. Students will place all trash in the restroom garbage can.
4. Students will respect the privacy of their peers while using
the restroom.
5. Students will return to class within a specified amount of
time and using quiet voice.
6. Students will respect the property of WSMS, while not
writing on the walls, counters, or stalls.

Teach using “I do, we do,
you do”

Non-examples:
(Adults model only)

1.
2.
3.
4.
5.
6.

Talking in the hallway in route to and from the restroom.
Not reporting inappropriate incidents to an adult.
Not picking up paper towels or tissue off the floor.
Not respecting privacy.
Writing on walls, counters, or stalls.
Taking advantage of privileged restroom time, while playing/hanging
out.

Follow Through and
Practice:

1. Modeling and practicing expectations.
2. Review and reinforce.
3. Show PowerPoint to teach expectations.

(How will behavior
expectations continue to
be taught throughout
the school year?)

Acknowledgement:

(How will behaviors be
acknowledged in this
setting?)

Students who exhibit exemplary behavior in the restroom will be individually
recognized. Students will receive points on “tickets”-Ms. Sandifer is
developing.
Classes can be recognized for exemplary behavior-praise, homework passes,
entire class receive points on “tickets”

Behavioral Expectation Lesson Plan : Cafeteria

Lesson plans should be taught in the area and take 10-15 minutes

Objective:

The student will Work Hard every day, Show respect, Maintain self-control
and Strive for Excellence in the classroom.

Setting:

Cafeteria

Expectations Taught:
(see behavior
expectation matrix)

Work hard: Know your lunch number
Sit at your assigned tables
Keep your area clean
Show respect: Use kind works
Use an indoor voice
Follow directions the first time
Place trash in the garbage cans
Maintain self-control: Dispose of food and trash properly
Keep your area clean
Stay at your table until you are dismissed
Sit facing your table
Know your lunch number
Strive for excellence: High expectations for all students100% implementation of all school rules in the
Cafeteria

Examples:

1.
2.
3.
Teach using “I do, we do, 4.
5.
you do”

Student will walk in the cafeteria and sit where they are assigned.
Student will go directly to their table and sit facing the table.
Student will memorize their lunch numbers.
Student will follow directions the first time.
Student will keep area clean by placing trash in the garbage cans.

Non-examples:
(Adults model only)

1. Student sit where they want to sit.
2. Student turning and talking (yelling) to students at other tables.
3. Student throwing trash in the garbage can and/or leaving trash on
the table.
4. Student getting up and moving around.
5. Student argues with fellow students.
6. Student not following directions given by administrator/personnel
in cafeteria.

Follow Through and
Practice:
(How will behavior
expectations continue to
be taught throughout
the school year?)

Acknowledgement:
(How will behaviors be
acknowledged in this
setting?)

1. Modeling and practice expectations.
2. Review and reinforces through behavior boosters (after each break
and quarter)
3. Show PowerPoint to teach expectations (every teacher shows, have
students demonstrating in the power point)

1. If there are no discipline issues in the cafeteria for a 9-week period,
students will receive a “sit where you want” day, as long as no one is
excluded
2. If there are no discipline problems in the cafeteria for a 9-week period,
the students of each class will be allowed to line up first for lunch. (This
will be done by different classes each day until all have gotten to line up
first).

Behavioral Expectation Lesson Plan : Buses

Lesson plans should be taught in the area and take 10-15 minutes

Objective:
The student will Work Hard every day, Show respect, Maintain self-

control and Strive for Excellence in the classroom.
Setting:
Expectations Taught:
(see behavior
expectation matrix)

Buses
Work hard: Be at the bus stop on time before and after school
Follow the drivers’ instructions
Show respect: Use kind works
Resolve neighborhood issues before getting on the bus
Maintain self-control: keep hands, feet, objects, and hurtful comments to
Yourself.
Walk directly to the bus, board and take your seat
Remain in your seat with feet on the floor until you
reach your stop.
Strive for excellence: High expectations for all students.
100% implementation of all school rules on the bus.

Examples:
Teach using “I do, we do,
you do”

1. Student will be at the bus stop on time
2. Student will go directly to their sit upon boarding the bus and stay
seated with feet on floor during the ride.
3. Student will follow all directions given by the bus driver, the first
time given
4. Student will resolve any neighborhood issues before coming to
school

Non-examples:
(Adults model only)

1.
2.
3.
4.

Follow Through and
Practice:

1. Modeling and practice expectations.
2. Review and reinforces through behavior boosters (after each break
and quarter)
3. Show PowerPoint to teach expectations (every teacher shows, have
students demonstrating in the power point)

(How will behavior
expectations continue to
be taught throughout
the school year?)

Student changes seats while bus is moving.
Student has to be told multiple times to be seated.
Student puts feet on the seat in front of them.
Student argues with fellow students

Acknowledgement:
(How will behaviors be
acknowledged in this
setting?)

Student can choose his/her seat if acknowledged by driver for good
behavior
If there are no discipline problems on the bus for a 9-week period, they will
each receive an ice pop

Behavioral Expectation Lesson Plan : Auditorium

Lesson plans should be taught in the area and take 10-15 minutes

Objective:

The student will Work Hard every day, Show respect, Maintain self-

Setting:

Auditorium

control and Strive for Excellence in the classroom.

1.
2.
3.
4.
5.
6.
7.
8.
9.

Expectations Taught:
(see behavior
expectation matrix)

Examples:
Teach using “I do, we do,
you do”

Non-examples:
(Adults model only)

1. Students walks into the auditorium, and sit silently with feet on
floor and hands in resting position
2. During performance student will face forward 100 percent of the
duration of the performance
3. Student will remain quite in their seat during the performance
except for times of applause

1.
2.
3.
4.
5.
6.
7.
8.

Follow Through and
Practice:
(How will behavior
expectations continue to
be taught throughout
the school year?)

To Listen and Follow directions the first time.
Minimize side conversations
Pay attention to the guest speakers
Stay Quite during the program
Sit up in your seat with your feet on the floor.
Show courtesy to others
Enter the area and have a seat with your class.
Stay seated until you are dismissed
100 % implementation of school-wide rules in the auditorium.

Student turns around during performance in their seat
Student puts feet in seat in front of them during performance
Student talks to other peers during performance seated near them
Student yells to other student during performance that are seated
far away from them
Student gets out of their seat during performances to walk around
the auditorium
Student runs while entering the auditorium to go to their seat
Student eats during the performance
Student brings food with them during the performance

1. Modeling and practicing expectations.
2. Review and reinforce through boosters (after each break and
quarter).
3. Show PowerPoint to teach expectations (every teacher shows, have
students demonstrating in the PowerPoint).

Acknowledgement:
(How will behaviors be
acknowledged in this
setting?)

Teachers can
Give verbal Praise
Spartan Bucks
Homework passes

Behavioral Expectation Lesson Plan : Classroom

Lesson plans should be taught in the area and take 10-15 minutes

Objective:

The student will Work Hard every day, Show respect, Maintain self-

Setting:

Classroom

Expectations Taught:
(see behavior
expectation matrix)

control and Strive for Excellence in the classroom.

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.

Examples:
Teach using “I do, we do,
you do”

Non-examples:
(Adults model only)

Complete your assignments in the required time
Bring your materials to class daily
Stay on your assigned task while in the classroom
Raise hand to speak
Talk when called upon
Maintain eye contact during teacher verbal interaction
Listen to classmates’ comments and opinions during peer
interaction
Keep room, tables, chairs and desk clean
Stay in your assigned seats during instruction
Use only your materials or materials provided
100 % implementation of school-wide expectations in classroom
1. Students will be on time when the bell rings in class ready to
learn.
2. Student’s will have the required materials with them in class,
out open on their desk when the bell rings for class to start
3. During class, student will stay on the assigned task that they are
given to complete.
4. Student will raise their hand when they want to be called on by
the teacher or have a question
5. Student will answer the question or remark posed to them by
the teacher with a verbal response
6. Student will listen to their classmates with open ears and a quite
mouth while classmates are speaking during class discussions or
when they are being called upon to ask questions
7. Student will maintain eye contact when speaking to their
teacher when called upon in class during discussions or
individual questions
8. Student will keep their table, desk, or chair clean and free of
debris, extraneous objects, not writing on classroom furniture
or ripping or tearing classroom furniture
9. Student will use their own books, paper, pencil, pens and/or
erasers while in the classroom setting
10. Students if directed will use materials provided by teacher and
return them when finished

1. Student will turn in their homework and or assignments late for
credit
2. Student brings materials to class twice a week instead of all days
that they are in class

3. Student completes other class work during their assigned class
period or they complete outside materials, read books or sit and not
complete assignments
4. Students speaks out of turn during class, makes classroom
disruption, talks to other peers during instruction time
5. Student does not respond when called upon by teacher verbally or
non-verbally
6. Student does not maintain eye contact during teacher verbal
interaction
7. Student ignore classmates’ comments and opinions during peer
interaction
8. Student does not keep room, tables, chairs and desk clean while in
the classroom setting, and instead writes on desk, destroys or
manipulates classroom furniture
9. Student gets up out of their seat during instruction
10. Student uses other students’ pencils, paper, pens, books and/or
classroom materials during instruction

Follow Through and
Practice:
(How will behavior
expectations continue to
be taught throughout
the school year?)

Acknowledgement:
(How will behaviors be
acknowledged in this
setting?)

1. Modeling and practicing expectations.
2. Review and reinforce through boosters (after each break and
quarter).
3. Show PowerPoint to teach expectations (every teacher shows, have
students demonstrating in the PowerPoint).

IF teacher find or catch students meeting behavioral expectations they will
receive…

Give Verbal Praise
Spartan Bucks
Homework passes

Behavioral Expectation Lesson Plan :Gymnasium

Lesson plans should be taught in the area and take 10-15 minutes

Objective:
The student will Work Hard every day, Show respect, Maintain self-

control and Strive for Excellence in the Gymnasium
Setting:
Expectations Taught:
(see behavior
expectation matrix)

Gymnasium
WORK HARD: Lock all belongings, participate daily and encourage
classmates.
SHOW RESPECT: Respect classmates’ personal property, use kind words and
positive language when encouraging classmates.
MAINTAIN SELF CONTROL: Due what is necessary in the locker room then
return to gym area quickly. Lock your belongings during class and keep your
hands, feet and objects to yourself.
Strive for Excellence: High Expectations for all students. 100%
implementation of school-wide rules.

Examples:
Teach using “I do, we do,
you do”

Non-examples:
(Adults model only)

1. Student will change for gym and lock all personal belongings in
assigned locker.
2. Student will go directly to the gym after changing
3. Student will maintain a positive, encouraging attitude during class.
4. Student will follow class directions the first time they are given.

1.
2.
3.
4.

Student leaves clothes laying on the gym floor.
Student remains in the locker room after s/he has changed.
Student ridicules classmates during a volleyball game.
Student does not follow directs and must be told numerous
times what to do.

Follow Through and
Practice:
(How will behavior
expectations continue to
be taught throughout
the school year?)

Acknowledgement:
(How will behaviors be
acknowledged in this
setting?)

1. Modeling and practice expectations.
2. Review and reinforces through behavior boosters (after each
break and quarter)
3. Show PowerPoint to teach expectations (every teacher shows,
have students demonstrating in the power point)

1. Student can have 1 no dress out day for good behavior.
2. If there are no problems in locker room or gym class for one
quarter, students can have a free play day in class

EXAMPLE
Major Problem Behavior

Abusive Language/ Inappropriate
Language/ Profanity
(Inapp Lan)
Arson
(Arson)
Bomb Threat/
False Alarm
(Bomb)
Defiance/Disrespect/
Insubordination/
Non-Compliance

Definition

Student delivers verbal messages that
include swearing, name calling or use of
words in an inappropriate way.
Student plans and/or participates in
malicious burning of property.
Student delivers a message of possible
explosive materials being on-campus,
near campus, and/or pending explosion.

Student engages in refusal to follow
directions, talks back and/or delivers
socially rude interactions.

NON-EXAMPLE

IMMEDIATE OFFICE
REFERRAL
Student shouts out a
profanity during class.

Student is overheard using a
profane word while in a
discussion with a friend.

Student lights a fire in the
bathroom garbage cans.

Student inadvertently burns
paper while using a Bunsen
burner.

Student posts threats of a
bombing or calls in a
threat of bombing the
school.
Student is told to sit down
but refuses to do so and
yells back at the teacher.

Student is told to sit down,
reluctantly does so while
grumbling under his/her breath.

Student is drumming on
the desk. When asked to
stop, s/he continues to
drum on the desk louder
and ignores yet another
request to stop the
behavior.

Student is drumming on desk.
When asked to stop they
grumble but stop the noise.

Student wears a shirt with
a marijuana leaf on it.

Student wears an appropriate
color shirt, but it has a large logo
down one sleeve.

2 students accidently
bump into each other.
They yell and begin to
shove each other. They
are told to stop, but begin
to throw punches.

2 students accidently bump into
each other/ They yell and shove
each other, but stop when they
are told to stop and walk away
from each other.

Student reports theft of
chocolates. Later on
someone is selling
chocolate who is not
involved in the fundraiser

Student leaves school material
in class. Another student finds
them and uses the material
during class. They return the
material to the teacher after
class.

Student has numerous gang
signs drawn on school
material

Student pretends to be making
gang signs. (Not actual signs)

(Disrespect)
Disruption

(Disruption)

Dress Code Violation
(Dress)

Student engages in behavior causing an
interruption in a class or activity.
Disruption includes sustained loud talk,
yelling, or screaming; noise with
materials; horseplay or roughhousing;
and/or sustained out-of-seat behavior.
Student wears clothing that does not fit
within the dress code guidelines
practiced by the school/district.

Fighting
(Fight)

Forgery/ Theft
(Forge/Theft)

Gang Affiliation Display

Student is involved in mutual
participation in an incident involving
physical violence.

Student is in possession of, having passed
on, or being responsible for removing
someone else's property or has signed a
person’s name without that person’s
permission.
Student uses gesture, dress, and/or
speech to display affiliation with a gang.

EXAMPLE
Major Problem Behavior

Definition

Harassment/Bullying

Student delivers disrespectful messages*
(verbal or gestural) to another person
that includes threats and intimidation,
obscene gestures, pictures, or written
notes.

(Harass)

NON-EXAMPLE

IMMEDIATE OFFICE
REFERRAL
Student writes a
threatening note and
passes it to another
student.

Two students are sending
unkind notes back and forth.
(Laughing during the exchange)

Student engages in inappropriate,
consensual (as defined by school) verbal
and/or physical gestures/contact, of a
sexual nature to another student/adult.

2 students are hugging
and the male student has
his hands on the females’
buttocks.

2 students share a quick hug as
they pass in the hallway.

Student is in an area that is outside of
school boundaries (as defined by school).

During a class walk, a
student walks away from
the class and crosses the
street and walks quickly
around the corner.

A student chases a ball that has
rolled across the street.

Student delivers message that is untrue
and/or deliberately violates rules.

Student turns in a paper
that they purchased from
the internet (proven by
the teacher)

A student turns in a paper
without proper citations in some
parts of the paper.

Student engages in actions involving
serious physical contact where injury may
occur (e.g., hitting, punching, hitting with
an object, kicking, hair pulling, scratching,
etc.).

Student walks by another
student and violently hits
him/her in the back of the
head.

Two students are playing
chicken- seeing how hard they
can punch one another on the
arm

Student participates in an activity that
results in destruction or disfigurement of
property.

Student pulls keys of the
laptop keyboard.

Student draws a picture on the
desk

Student leaves or misses class without
permission.

Student hides in the
bathroom during class

Student walks friend to a class on
the other side of the building and is
10 minutes late to class

Student has more than 5
unexcused absences.

Student forgets to bring in
documentation for legitimate
absences.

*Disrespectful messages include negative
comments based on race, religion,
gender, age, and/or national origin;
sustained or intense verbal attacks based
on ethnic origin, disabilities or other
personal matters.
Inappropriate Display of Affection
(Inapp affection)

Inappropriate Location/
Out of Bounds Area
(Out Bounds)

Lying/Cheating
(Lying)

Other Behavior
(Other)
Physical Aggression
(PAgg)

Property Damage/Vandalism
(Prop dam)
Skip class
(Skip)

Truancy
(Truancy

Student engages in problem behavior not
listed.

Student receives an ‘unexcused absence’
for ½ day or more.

EXAMPLE
Major Problem Behavior

Tardy
(Tardy)

Technology Violation
(Tech)
Use/Possession of Alcohol
(Alcohol)

Use/Possession of Combustibles
(Combust)

Use/Possession of Drugs
(Drugs)
Use/Possession of Tobacco
(Tobacco)

Use/Possession of Weapons
(Weapons)

Definition

NON-EXAMPLE

IMMEDIATE OFFICE
REFERRAL
Student has more than 5
unexcused tardies to class

Student is late to school every
day for a week, brought to
administration’s attention to
discover there is a major family
problem, i.e., parent ill, car is
broken down

Student is video-taping
others in class without
their knowledge or
consent

Student phone rings during class

Student has alcohol in a
water bottle

Student drank out of a friend’s
water bottle, not knowing what
was in the bottle

Student has a cigarette
lighter and is striking the
lighter to start a flame

Student has remembered
he/she has firecrackers in
his/her possession. Student goes
to the teacher/administration to
turn them in.

Student is in possession of or is using
illegal drugs/substances or imitations.

Student has a number of
unidentified tablets in
his/her pocket

Female student has a bottle of
Midol in her possession

Student is in possession of or is using
tobacco.

Student has an ecigarette or cigarette in
their possession

Student is late (as defined by the school)
to class or the start-up of the school day
(and Tardy is not considered a minor
problem behavior in the school).
Student engages in inappropriate (as
defined by school) use of cell phone,
pager, music/video players, camera,
and/or computer.
Student is in possession of or is using
alcohol.
Student is in possession of
substances/objects readily capable of
causing bodily harm and/or property
damage (matches, lighters, firecrackers,
gasoline, lighter fluid).

Student is in possession of knives or guns
(real or look alike), or other objects
readily capable of causing bodily harm.

Student has a BB pistol in
his/her possession

Student realize they have
inadvertently brought their
mace to school. Student
immediately notifies the
teacher/administration

Minor Problem Behavior

Defiance/Disrespect/ Noncompliance
(M-Disrespect)

Disruption
(M-Disruption)

Dress Code
Violation
(M-Dress)

Inappropriate Language
(M-Inapp Lan)

Physical Contact/ Physical
Aggression
(M-Contact)

Definition

Student engages in brief or low-intensity failure to
respond to adult requests.

Student engages in low-intensity, but inappropriate
disruption.

Student wears clothing that is near, but not within,
the dress code guidelines defined by the
school/district.

Student engages in low-intensity instance of
inappropriate language.

Student engages in non-serious, but inappropriate
physical contact.

EXAMPLE

NON-EXAMPLE

Handled by teacher
Student has been assigned
a seat, but continues to sit
with his friend. Teacher
asks student to step in the
hall and explains why he
needs to move to his
assigned seat.

Student has been asked
to sit in his assigned
seat but continues to sit
with his friend. Techer
raises his/her voice
telling him to move.
Student moves slowly
and teacher raises
his/her voice again.

Student is continually
clicking her pen as class is
taking a test. Teacher
moves and quietly asks her
to stop. Teacher thanks the
student and moves away.

Student is continually
clicking her pen as class
is taking a test. Teacher
loudly tells student to
stop licking her pen,
calling attention to the
student and disturbing
the remainder of the
class.

Student is out of uniform
wearing a particular
sweater. Teacher asks
student to remove the
sweater. Student complies.
Teacher thanks the
student.

Student walks into class
with an out of uniform
sweater. Teacher asks
student if h/she is color
blind or just unaware of
the school dress code.

Teacher hears student
cursing at locker while
talking to a friend. Teacher
reminders student that
language is not
appropriate for school.

Teacher hears a student
cursing to a friend.
Techer demands that
the student come into
the classroom, call their
parent, and repeat
what they said in front
of the class.

Student walks by another
student and shoves him.
Teacher immediately steps
in and tells the student to
apologize and reminds that
aggressive behavior will
not be tolerated.

Student walks by
another student and
shoves him. Teacher
yells, “Knock it off.”
Student shoves back,
teacher yells louder but
does not approach the
students.

Property Misuse

Student engages in low-intensity misuse of property.

During a magnetism lab
student walks around the
classroom attaching as
many things as they can to
the magnet. Teacher walks
up and explains that they
need to get back to their
area to complete the
activity. Teacher thanks
the student as they return
to their assigned area.

During a magnetism
lab, student is walking
around attaching as
many things as they can
to the magnet. Teacher
grabs the magnet from
the student, tells
him/her that are
getting a 0 on the lab
and to go sit in the
hallway.

Student arrives at class after the bell (or signal that
class has started).

Student enters class late,
again. The teacher asks the
student to step to the hall
when the class begins
work. Teacher asks student
if there is anything that the
“school” can do to help
them get to class on time.
Teacher listens to the
student and makes
suggestions that might
help correct the problem.

Student walks into class
late, again. Teacher
stops the lesson and
says, “Well, aren’t’ we
lucky that you have
chosen to grace us with
your presence today.
How hard is it to get to
school on time?

Student engages in non-serious but inappropriate (as
defined by school) use of cell phone, pager,
music/video players, camera, and/or computer.

Student is watching a YouTube video instead of
completing assignment.
Teacher walks to student
and reminds him/her what
they are supposed to be
working on. As student
exits You-Tube and begins
to do the assignment,
teacher thanks the student
and walks away.

Student is watching a
You-Tube video instead
of completing
assignment. Teacher
yells at the student,
turns off the computer,
and tells the student
they have received a 0
on the assignment.

(M-Prpty Misuse)

Tardy
(M-Tardy)

Technology Violation
(M-Tech)

The following clarifies behaviors that will be handled by the school office and by the teacher.

Office Managed Problem
Behavior

Teacher Managed Problem
Behavior

Gross defiance or insubordination

Occasional Tardies (Follow School
Policy)
Possession of cell phones
Dress Code

Gambling
Obscene, immoral, indecent and/or
offensive materials, behavior, language,
gestures, pictures, writings, etc. directed
at teacher
Throwing, shoving, hitting another
student

Fighting
Theft
Vandalism/Property Damage
Possession of drugs/drug paraphernalia
Under the influence of unauthorized
substance
Threats against school personnel or
another student
Bullying, sexual harassment, and/or
intimidation
Gang related activities
Drugs/Alcohol/Weapons
Arson
Forgery
Skip/cut class/Excessive Tardies

Misconduct-talking, no paper/pen,
disruption of the educational
environment
Verbal Arguments
Misuse of computer/internet
Inappropriate language
Plagiarism/Cheating (1st Offense)
Inappropriate language to fellow
students
Unprepared for class
Noncompliance
Off-Task
Inappropriate signs of affection
Lying
Running/Playing in the hall

STEPS TO FOLLOW WHEN ADDRESSING PROBLEM BEHAVIORS:
RESPONSES TO INAPPROPRIATE BEHAVIORS ARE ALWAYS:
•
•
•
•
•

Calm
Consistent
Brief
Immediate
Respectful

STEPS TO SPECIFIC ERROR CORRECTION:
•
•
•
•
•

Respectfully address the student
Describe inappropriate behavior
Describe expected behavior/expectation
Anchor to expectation on Matrix
Redirect back to appropriate behavior

PREVENTIVE STRATEGIES TO DISCOURAGE PROBLEM BEHAVIOR
• Active supervision
• Pre-corrects
• Increased praise

What is it?

Why?

ACTIVE SUPERVISION
Moving, scanning, and positively
interacting with students

PRE-CORRECTS
A general reminder preceding the
context in which the behavior is
expected

Sets students up for success and
reminds teacher to watch for
desired behaviors

Provides students with a reminder
to increase the probability of their
success

Minor Incident Report
1st Incident

Date

Time

Location

Problem Behavior

Staff Intervention/Action Taken

☐Classroom
☐Cafeteria
☐Gym
☐Hallway
☐Locker Room
☐Outside Building
☐Restroom
☐Auditorium

☐Disruption: Excessive talking,
argumentative.
☐Dress Code Violation
☐Horseplay
☐Profanity/Inappropriate Language
☐Non-Compliance: Class rules,
cheating, cell phone, off task

☐Warning/Retaught Expectation
☐Contact Parent via
☐Email: _______________
☐Phone: ______________
☐Parent Conf. Date: _________
☐Lunch Detention: __________________
☐Seat Change/Student Conference
☐Other: ____________________________
Teacher Initials: ______________

☐Other: ______________
2nd Incident

Student Signature:
_______________________________________
Date

Location

Problem Behavior

Staff Intervention/Action Taken

☐Classroom
☐Cafeteria
☐Gym
☐Hallway
☐Locker Room
☐Outside Building
☐Restroom
☐Auditorium

☐Disruption: Excessive talking,
argumentative.
☐Dress Code Violation
☐Horseplay
☐Profanity/Inappropriate Language
☐Non-Compliance: Class rules,
cheating, cell phone, off task

Time

☐Other: ______________
3rd Incident

Student Signature:
_______________________________________
Date

☐Warning/Retaught Expectation
☐Contact Parent via
☐Email: _______________
☐Phone: ______________
☐Note Home Date: ________
☐Parent Conf Date:_________
☐Lunch Detention: __________________
☐Seat Change/Student Conference
☐Other: ____________________________
Teacher Initials: ______________
Time

Location

Problem Behavior

Staff Intervention/Action Taken

☐Warning/Retaught Expectation
☐Contact Parent via
☐Email: _______________
☐Phone: ______________
☐Note Home Date: ________
☐Parent Conf Date:_________
☐Lunch Detention: __________________
☐Seat Change/Student Conference
Student Signature:
☐Other: ____________________________
_______________________________________
☐Other: ______________
Teacher Initials: ______________
rd
After the 3 Minor Infraction, this completed form should be sent to the office along with the Office Discipline
Referral Form
☐Classroom
☐Cafeteria
☐Gym
☐Hallway
☐Locker Room
☐Outside Building
☐Restroom
☐Auditorium

☐Disruption: Excessive talking,
argumentative.
☐Dress Code Violation
☐Horseplay
☐Profanity/Inappropriate Language
☐Non-Compliance: Class rules,
cheating, cell phone, off task

Teachers will need to show evidence of positive, preventative strategies used to discourage problem behavior,
i.e. Active Supervision, Pre-Correct, Increased Verbal Praise. Documentation must be attached.

White Station Middle School
Behavior Flow Chart
Give warning/state the
expectation

Observe Problem Behavior

Is the behavior a
teacher or office
managed
situation?

TEACHER MANAGED

OFFICE MANAGED

First Offense:
Verbal Warning
Document
Re-teach Expectations
Conference with student

Second Offense:
Document
Re-teach expectations
Conference with student
Apply classroom consequences
Contact parent

3rd offense (of same
behavior)
Document
Contact Parent
Send student and ODR to
office

Send to Office with
completed ODR as a
Major.
3 Minors = 1 Major

Ensure safety

Teacher Managed

Office Managed

Arguing with peers

Abusive language

Cell phone/Technology

Bullying

Cheating

Class Tardy

Class Disruption

Defiance/disrespect

Dress code violation

Fighting

Property/forgery

Documentation

Excessive talking out

Forgery

Horseplay

Insubordination

Inappropriate language

Illegal substance

Incomplete class work

Physical aggression

Lying

Property damage

Noncompliance

Theft

Off tasks

Threats

PDA

Vandalism

Running in halls

Weapons

Unprepared for class

Referring teacher
completes ODR as a
major and sends the
form and student to
administration
immediately

Administrator
determines
appropriate action,
follows through on
consequence,
documents action in
PowerTeacher, and
sends slip to ISS to log
in to SWISS .
Administrator
follows up with
referring teacher and
makes parent
contact.

TIPS ON MINOR BEHAVIOR DOCUMENTING
• Document behavior when student has not
responded to classroom strategies (precorrection, redirection, stating expectations and
verbal warning).
• Take concrete action to correct behavior
• Parent contact is warranted with continued
classroom managed behaviors
• Be consistent and patient…behavior change takes
time.
• Provide an intervention after each offense

CLASSROOM CHECKLIST
RTI2-B Core
Components

Features in the Classroom

Behavioral
Expectations

I have the school-wide behavioral expectations posted in my
classroom.
My classroom expectations align with the school-wide behavioral
expectations.
80% of my students can state the school-wide behavioral
expectations.

Teaching Behavioral
Expectations

I have taught the school-wide behavioral expectations in my
classroom.
I have retaught the school-wide behavioral expectations
throughout the year in my classroom.
I refer to the school-wide behavioral expectations regularly.
My substitute plans include RTI2-B core components.

Acknowledgement
System

Discipline
Process

I use a variety of strategies to give specific positive feedback in
my classroom.
My students can tell how they receive acknowledgement for
expected behavior.
I give out acknowledgements that are tied to the school-wide
behavioral expectations in my classroom.
My students are able to participate in the school-wide
acknowledgement system.
I consider behavioral definitions when determining if problem
behaviors are office-managed or staff-managed.
I use the Office Discipline Referral form when students engage in
office-managed problem behavior.
I refer to the school-wide discipline process flowchart when
students engage in problem behavior.
I provide students an opportunity to get back on track after
engaging in problem behavior.

Virtual Classroom Behavioral Expectations

Work Hard
•
•
•
•
•

Complete and submit all assignments on time
Log in on time daily or assigned meeting times
Work independently or in groups (when assigned)
Stay focused
Identify a suitable workspace to use

Show Respect
•
•
•
•
•
•
•

Listen actively
Dress Appropriately
Be an active member of the virtual community
“Raise” your hand to ask/answer questions
Mute your microphone until it is your turn to speak
Avoid multitasking during class
Stay Focused

Maintain Control
•
•
•
•
•

Identify a suitable workplace that is clutter free
Posting negative or inappropriate comments in chats is not allowed
Mute your microphone until it is time for you to speak
Stay logged in the entire class period
Stay Focused

Strive for Excellence
• Stay Focused
• High Expectations for all students
• 100 % implementation of the school-wide expectations in our virtual classrooms

Need some ideas for behavior incentives to use with distance learning?

Use this website for ideas.
https://www.pbisrewards.com/pbis-incentives
One you are on the website, follow these directions/steps to get to the correct area:
1. Click on Resources (Up at the top of the page)
2. Scroll to Distance Learning Resources and click on this
3. Once on that page, scroll to Incentives (orange box) and click on Student Incentives for
Distance Learning.
If you scroll down, you will find numerous ideas to use in your classroom. If you click on the
blue circle after each idea, you will get a description of the activities.
You can use these incentive ideas to keep your students engaged and make the most of your
time in the virtual classroom. You can choose the incentive and how many “bucks” it will take.
You do not have to use them all. If you need to choose 2 -3 for your class, that is fine. Just
remember, we need to issue “bucks” daily.
Even students in virtual school need to be recognized for good behavior.

Behavioral Expectation Lesson Plan: Virtual Classroom
Lesson plans should be taught in the area and take 10-15 minutes

Objective:

The student will Work Hard every day, Show respect, Maintain self-

control and Strive for Excellence in the virtual classroom.
Setting:

Virtual Classroom

Expectations Taught:

1.
2.
3.
4.
5.
6.
7.
8.
9.
10.

Examples:

1.
2.

Teach using “I do, we do,
you do”

3.
4.
5.

Non-examples:
(Adults model only)

Follow Through and
Practice:

Complete and submit all assignments on time.
Log in on time daily and stay through the class.
Stay focused.
Mute your microphone until it is your turn to speak.
“Raise” your hand to ask/answer questions.
Dress appropriately.
Posting negative or inappropriate comments in Chats is not allowed.
Cameras should be on.
High expectations for all students
100% implementation of the school-wide expectations in the virtual
classroom.
Teacher will show students how to submit assignments in TEAMS.
Teacher shows how disruptive it is for student to come in late, not
be focused (fidgeting), interrupting others as they are speaking.
Teacher shows inappropriate clothing. (Hats, pajama pants, etc).
Teacher shows how inappropriate comments in the Chats can
disrupt the learning process and lead to bullying.
Turning cameras on and off during a lesson.

1. Not submitting any work or complete assignments in TEAMS.
2. Attending class late/non-attendance.
3. Not muting your microphone in class and interrupting others when
they are speaking.
4. Speaking and not turning on your camera.
5. Non-response to the teacher or any other person in the class.
1. Modeling and practicing expectations.
2. Review and reinforce through boosters (after each break and quarter).

3. Show PowerPoint to teach virtual classroom expectations (every teacher
(How will behavior
shows).
expectations continue to
be taught throughout
the school year?)

Acknowledgement:
(How will behaviors be
acknowledged in this
setting?)

Students who show mastery will receive either Spartan Buck or Homework
Pass. Teachers will decide for individual classrooms what the
acknowledgement will be. Suggestions were sent to the teachers.

