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Session Norms

• Be engaged.

• Be solutions-oriented.

• Be open-minded.

• Be student- focused.

• Utilize this time to effectively 

plan for high quality instruction.



Outcomes

As a result of today’s session, you 

will be able to:

• Understand and explain the 

importance of  differentiated 

literacy small group instruction.

• Utilize strategies to integrate 

differentiated small group 

instruction in your day.



Today’s Agenda

✓ Ice Breaker

✓ Defining Small Groups

✓ Using Data to Identify and Plan Small 

Groups

✓ Differentiating Small Groups

✓ Determining the Objective

✓ Appropriate Differentiated Small-Group 

Activities



Ice Breaker

What was 
your dream

job as a 

kid?



Defining Small Groups

What are small groups?



Defining Small Groups

LITERACY SMALL GROUPS ARE…

• 4 groups of 5 students.

• Conducted twice daily.

• 15 minutes long.

• Content-focused.

• Standards-based.

• Objective-driven.

• Facilitated using Small Group 

Lesson Plans.

• A time for students to have 

independent practice with a 

skill.

LITERACY SMALL GROUPS ARE NOT…

• 1-on-1 intervention.

• Whole group work disguised as 

small group work.

• Whole group instruction.

• Longer than students’ attention 

spans.

• Arts and crafts time.

• Assessment Time (Brigance, Report 

Card Skills, etc.).

• Computer/tablet playtime.

• Explicit instruction.

• An afterthought!



Using Data to Identify & Plan 

Small Groups

How will I group my students?



Using Data to Identify and Plan for Small Groups

How to Group Your Students:

Using Brigance data, report

card data or individual

assessments, you will

be able to create your 
instructional small

groups.



Planning Small Groups

How will I execute the lesson?

• Think about the lesson from beginning to end.

• Identify the learning objectives.

• Plan the specific learning activities.

• Plan to assess student understanding.

• Sequence the lesson in an engaging and 

meaningful way.

• Think about how long the lesson will take.

• Plan for closure to the lesson.



Grouping Students/Rotation Charts

Ensure grouping is flexible 

and students are grouped 

together based on their 

individual needs and abilities. 

Students should be placed in 

groups that are fluid and can 

change based on their 

progress and needs.



Differentiating 

Literacy Small Group 

Instruction



Why Differentiate?

Differentiation allow teachers to tailor their teaching methods to 

each student's learning style and skill level. 

The use of ongoing assessment and flexible grouping makes this 
a successful approach to instruction.



Differentiating Small Groups

Differentiate the...

• Objective

• Activity

• Materials

• Process

• Assessment



Determining the 

Objective:

Unpacking Standards



Planning 

Ahead



Determining  Your Objective

What is your objective?
• Access the Tennessee Early Learning Development Standards (TN-ELDS). 

• Connect your objective ( I can statement) to a standard.

• The objective should be observable and able to be assessed.

• Lesson should include product that can be assessed for level of 

mastery regarding objective.



Determining Your Objective

Use the 
TNELDS 

Standards 
Reference 
Guide to 

progressively 
select the 

skill(s) 
objective for 

the week.



Determining Your Objective:
Unpacking Standards



Determining Your Objective
Connecting Standards and Objectives

PK.FL.PA.2 Demonstrate increasing understanding of spoken words, syllables, 
and sounds (phonemes) through oral language and with guidance and 
support.

c. Begin to blend and segment onsets 

and rimes of single-syllable spoken 

words.

I can blend and segment onset and 

rimes.

d. Begin to isolate and pronounce the 

initial, final, and/or medial vowel sounds 

(phonemes) in two- and three-phoneme 

(VC or CVC) words, excluding CVC 

words ending with /l/, /r/, or /x/.

I can say the beginning, middle, and 

ending sounds of one-syllable words

I can isolate and say the beginning, 

middle, and ending sounds in a word

e. Identify whether or not two words 

begin or end with the same sound.

I can identify words with the same 

beginning/ending sounds.

Sub Section Objective



Stop. Think. Share.



Strategies and 

Best Practices



Small Group Lesson Flow
Gradual Release

• Teacher calls students to 

group. As soon as student sit 

down, teacher states objective 

and models/has student(s) 

to model lesson expectations (1-

3 minutes)

• Students work at their own 

pace while teacher observes, 

supports, records observations, 

and facilitates (7-10 minutes)

• Teacher wraps up lesson-”what 

did we do/learn today?” (1 
minute)

• Group dismisses, teacher 

finishes notes, and preps for 

next group



Video/Questions
Tiffany Baines

Ridgeway Early 

Learning Center



Appropriate 

Differentiated Small 

Group Activities



Where or How Do I Begin?

First, decide on a learning standard you want to teach using data 
from Brigance, anecdotal notes, report card skills, etc.  

Second, group your students according to the data and ability levels. 
Please note that your groups could change daily or weekly based on 
the skill/ standard or objective you are teaching.  

Next, once you’ve collected enough information, make a decision 
about how to approach each student.   

Lastly, start planning the differentiation process for a specific 
standard or skill.



Activity 

Examples



Three Ways to Differentiate Teaching: 
Letter Recognition 

• Picture 1: Students are able to 
identify  some letters but only  
in ABC sequence

• Picture 2: Students can identify 
letters- move on to saying 
letters out of sequence

• Picture 3: Teacher calls letters 
for students to pick out and 
put on a tray 



Four Ways to 
Differentiate 
Teaching: 

CVC Words

• Picture 1: Students are able to sound out and identify the beginning sound and letter of the word.

• Picture 2: Students are able to sound out and identify the ending sound and letter of the word

• Picture 3: Students are able to sound out and identify the middle sound and letter of the word

• Picture 4: Students are able to say the name of the picture, sound out and spell the word.



Collaborative Activity:

Let's hear from you!

For this activity, please type
in the chat.



How would you plan a 

differentiated activity for 

rhyming words?

Take a minute and type  

your response 

in the chat.



Independent 

Activities



Independent Activities: 
Be intentional when planning independent small groups

Ideas for a Writing Small Group



CLASS 

Connections



CLASS Connections



Upcoming PD Opportunities

“Toolbox Tuesdays”
Making Creative Curriculum Studies and Investigations Come to Life!

Tuesday, March 19th, 4:15-5:45pm
Shady Grove Early Learning Center

“The Coaching Corner”
Facilitating Effective Literacy Interest Areas

Monday, March 25th, 4-5:30pm
Virtual Session



Upcoming PD Opportunities

Thursday, March 28th, 2024

4:00-6:00pm

MSCS Division of Early Childhood

3030 Jackson Ave. 

Focus: Math and Science
Come out and visit the teacher-led booths to get great ideas for math and science activities 

that you can do in your own classroom!

Spring 2024 
Pre-K Share Show



Thanks for Coming!

Attendance Feedback

bit.ly/feb26att bit.ly/feb26surv
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