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Ford Road Elementary Annual Plan (2021 - 2022) Approved

Ô  Needs

Root Cause Analysis for "ELA"

Ô

For each prioritized need, please provide the following information:

1. Re�ect on your prior strategies in this area. Where have you been successful and where have you faced challenges?
2. Please list the root causes and supporting data for each of the prioritized needs. The 5 Whys protocol is an optional tool to support

district and school leaders in identifying these root causes and supporting data for each prioritized need.

η  ELA

Ŭ

Ŭ

Ŭ

Е

˄





COVID-19 Considerations for "ELA"

Ô

How is COVID-19 impacting this need? Consider the impacts of addressing learning loss, quality of instruction in remote learning, student
attendance and engagement in remote learning, early literacy, student and teacher well-being, and/or teacher supports due to COVID-19 in
connection to this need.



Root Cause Analysis for "Math"

Ô

For each prioritized need, please provide the following information:

1. Re�ect on your prior strategies in this area. Where have you been successful and where have you faced challenges?
2. Please list the root causes and supporting data for each of the prioritized needs. The 5 Whys protocol is an optional tool to support

district and school leaders in identifying these root causes and supporting data for each prioritized need.

η  Math
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COVID-19 Considerations for "Math"



Ô

How is COVID-19 impacting this need? Consider the impacts of addressing learning loss, quality of instruction in remote learning, student
attendance and engagement in remote learning, early literacy, student and teacher well-being, and/or teacher supports due to COVID-19 in
connection to this need.

η  Chronically Absent



Root Cause Analysis for "Chronically Absent"

Ô

For each prioritized need, please provide the following information:

1. Re�ect on your prior strategies in this area. Where have you been successful and where have you faced challenges?
2. Please list the root causes and supporting data for each of the prioritized needs. The 5 Whys protocol is an optional tool to support

district and school leaders in identifying these root causes and supporting data for each prioritized need.
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COVID-19 Considerations for "Chronically Absent"

Ô

How is COVID-19 impacting this need? Consider the impacts of addressing learning loss, quality of instruction in remote learning, student
attendance and engagement in remote learning, early literacy, student and teacher well-being, and/or teacher supports due to COVID-19 in
connection to this need.

Root Cause Analysis for "Early Literacy K-2"

Ô

For each prioritized need, please provide the following information:

1. Re�ect on your prior strategies in this area. Where have you been successful and where have you faced challenges?
2. Please list the root causes and supporting data for each of the prioritized needs. The 5 Whys protocol is an optional tool to support

district and school leaders in identifying these root causes and supporting data for each prioritized need.
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Ĝ  Feedback on Root Cause Analysis for "Early Literacy K-2"

COVID-19 Considerations for "Early Literacy K-2"

Ô

How is COVID-19 impacting this need? Consider the impacts of addressing learning loss, quality of instruction in remote learning, student
attendance and engagement in remote learning, early literacy, student and teacher well-being, and/or teacher supports due to COVID-19 in
connection to this need.



Ô  Preparation Questions

Identify Team

Ô

Please identify all planning team members, including team member titles. The school plan must be developed in consultation with teachers,
principals, administrators (including administrators of Title programs and special education programs), and other appropriate school
personnel and with parents of students.

Stakeholder Involvement

Ô



Describe how the school actively and consistently involves all planning team members and other stakeholders in the development,
implementation, and revision of the school plan throughout the year.

Ô  Supporting Documents

2021-22 Budget

TSI School Parent Notification Document

Ô  Goals

G 1  Reading/Language Arts

Ô

Ĝ  Feedback on Reading/Language Arts



Performance Measure

Sections

S 1.1  Standard Aligned Core Instruction

Ô

Ĝ  Feedback on Standard Aligned Core Instruction

Benchmark Indicator

District Walkthrough data will be monitored through the district’s PD management system (Professional Learning Zone/PLZ)
for 80% standard aligned core instructional implementation with �delity at 2 per teacher per semester.



E 1.1.1  Standard Aligned Core Instruction

Ô

A 1.1.1  Provide Learning Rich Environments for Students

Ô

A 1.1.2  Implement Wonders Curriculum

Ô
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A 1.1.3  Implement Book Nook

Ô

A 1.1.4  Implement Education Galaxy

Ô

A 1.1.5  Conduct Collaborative Planning

Ô

S 1.2  Professional Development

Ô



Benchmark Indicator

E 1.2.1  Professional Development

Ô

A 1.2.1  Prescriptive Professional Development

Ô
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A 1.2.2  Provide Parental Trainings for State Standards

Ô

A 1.2.3  Develop Leadership and Teaching

Ô

S 1.3  Targeted Intervention and Personalized Learning

Ô

Benchmark Indicator



E 1.3.1  Targeted Intervention and Personalized Learning

Ô

A 1.3.1  Additional resources for struggling students

Ô

A 1.3.2  Engage students in learning by use of technology

Ô

A 1.3.3  Providing supports for students with disabilities

Ô

G 2  Mathematics

Ô

Ƈ



Performance Measure

Sections

S 2.1  Standard Aligned Core Instruction

Ô

Benchmark Indicator



E 2.1.1  Standard Aligned Core Instruction

Ô

A 2.1.1  Provide Rich Learning Environments for Students

Ô
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A 2.1.2  Eureka Math

Ô

A 2.1.3  Conduct Collaborative Planning

Ô

A 2.1.4  Curriculum Implementation, Lesson Plans, Blended Learning and Instructional Practices

Ô



S 2.2  Professional Development

Ô

Benchmark Indicator

E 2.2.1  Professional Development

Ô

A 2.2.1  Conduct Collaborative Planning

Ô

A 2.2.2  Attend District-Required Professional Development

Ô
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A 2.2.3  Parent Trainings for Understanding State Standards

Ô

S 2.3  Targeted Interventions and Personalized Learning,

Ô

Benchmark Indicator

E 2.3.1  Targeted Intervention and Personalized Learning

Ô

A 2.3.1  Implement RTI2 Daily

Ô
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A 2.3.2  Implement Differentiated Instruction

Ô

G 3  Safe and Healthy Students

Ô

Performance Measure

Sections

S 3.1  Attendance and Behavior Interventions and Supports

Ô



Benchmark Indicator

E 3.1.1  Attendance and Behavior Interventions and Supports

Ô

A 3.1.1  RTI2B Implementation

Ô

A 3.1.2  Implement Behavioral Referral Tracking

Ô
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S 3.2  Professional Development

Ô

Benchmark Indicator

E 3.2.1  Professional Development

Ô

A 3.2.1  Conduct RTI2B Training and Monitoring

Ô

Ƈ



A 3.2.2  Conduct BrightBytes Training

Ô

A 3.2.3  Prescriptive Professional Development

Ô

S 3.3  Parent, Family, and Community Engagement

Ô

Benchmark Indicator

E 3.3.1  Parent, Family, and Community Engagement

Ô



A 3.3.1  Parent Resource Center

Ô

A 3.3.2  Parent Teacher Organization

Ô

A 3.3.3  Expand Community Resources

Ô

G 4  Early Literacy

Ô

Ƈ



Performance Measure

*Success Criteria potential point system: report card (4 points), DFA (3 points), screener (3 points), and TNReady (2 points)
which total 12 points.

Sections

S 4.1  Early Literacy Opportunities

Ô



Benchmark Indicator

E 4.1.1  Early Literacy Opportunities

Ô

A 4.1.1  Implement K-2 Educational Assistants

Ô

Ƈ



S 4.2  Professional Learning

Ô

Benchmark Indicator

E 4.2.1  Professional Learning

Ô

A 4.2.1  Professional Development

Ô

Ƈ
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S 4.3  Foundational Literacy Laureates

Ô

Benchmark Indicator

E 4.3.1  Foundational Literacy Laureates

Ô

A 4.3.1  Reading Foundational Laureate

Ô
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Ô  Reflection Questions

Disciplinary Practices

Ô

Describe how the school will review and analyze student discipline data and take steps to reduce lost instructional time and/or disparate
impact due to student discipline in the school.

Connects to:

Safe, Supportive, and Healthy Environments

Ô

Describe the priority needs for providing safe, supportive, and healthy environments in all schools and how the school will meet those needs.



Connects to:

Integration of Technology in the Classroom

Ô

Describe the level of access that students have to technology as part of the instructional program and the challenges faced in e�ectively
integrating technology into the instructional program. What steps is the school taking to address these challenges?

Connects to:

Family and Community Engagement

Ô

Describe the strategies used to implement e�ective family and community engagement activities that are meaningful and aligned with
student academic achievement in the school. If applicable, address activities speci�cally designed to engage the parents and families of
English Learners and students with disabilities.



Connects to:

Professional Learning for Educators

Ô

Describe how professional development for teachers, principals, and other school leaders will build capacity for high quality instruction,
positively impact student academic achievement, and address the needs of educators in the school.

Connects to:

Educator Placement

Ô

Describe how the school is reviewing and analyzing data to identify and address disparities that result in students, particularly low income
students and minority students, being taught at higher rates than other students by ine�ective, inexperienced, or out-of-�eld teachers.



Connects to:

Opportunities for All Students

Ô

Describe how the school will provide opportunities for all children, including each of the subgroups (ED, major racial & ethnic groups, SWDs
and ELs) to meet challenging state academic standards.

Connects to:

Strengthening Academics

Ô



Describe how the school will use methods and instructional practices that strengthen the academic program in the school.

Connects to:

Quality Learning

Ô

Describe how the school will increase the amount and quality of learning time.

Connects to:



Well-rounded Education

Ô

The Every Student Succeeds Act (ESSA) de�nes a well-rounded education as the courses, activities, and subject programming that a school
will provide to ensure that all students have access to an enriched curriculum and educational experience. Describe how the school will
provide an enriched and accelerated curriculum to ensure that all students, including those with disabilities, have access to a well-rounded
education.

Connects to:

At-Risk Students

Ô

Describe how the school will address the needs of all children in the school, particularly the needs of those at risk of not meeting the
challenging state academic standards.



Connects to:

TSI / ATSI School Progress

Ô

Re�ect on how students have been supported since the school’s initial identi�cation and consider how to ensure progress continues in the
coming year. Responses should address each of the questions listed below.

1. What key strategies have you undertaken in response to your school’s initial identi�cation as an ATSI or TSI school?
2. What improvements have you seen in the identi�ed subgroups as a result of the implementation of these key strategies? What

evidence do you have of these improvements? Consider local data and TCAP data.
3. What supports are you planning for 2021-22 to ensure the needs of these student groups continue to be addressed?
4. Describe any resource inequities that create a barrier for the support of your identi�ed student groups and explain how you will

address these inequities. For example, funding, sta�ng, facilities, course o�erings, extracurricular access, afterschool/summer
opportunities, etc.

Ĝ  Feedback on TSI / ATSI School Progress

Connects to:



School Plan Assurances

Ô

The school hereby assures the Tennessee Department of Education (department) that the school will:

1. Work in consultation with the LEA and numerous stakeholders as the school develops and implements their plan or activities under
sections 1118 and 1119

2. Work in consultation with the LEA as the school develops and implements the plan
3. Coordinate and collaborate with the LEA and SEA in providing services to children, youth, and families in addressing major factors

that have signi�cantly a�ected student achievement at the school
4. Consider model programs for the educationally disadvantaged and relevant scienti�cally based research that may be most e�ective if

focused on students in the earliest grades at schools
5. Ensure, through incentives for voluntary transfers, the provision of professional development, recruitment programs, or other e�ective

strategies, that low-income students and minority students are not taught at higher rates than other students by unquali�ed, out-of-
�eld, or inexperienced teachers

6. Use the results of the student academic assessments and other measures or indicators available to the school, to determine whether
all students are/will meet the State's pro�cient level of achievement on the State academic assessments

7. Ensure that the results from the academic assessments will be provided to parents and teachers as soon as is practicably possible
after the test is taken, in an understandable and uniform format and, to the extent practicable, provided in a language that the
parents can understand

8. Comply with the requirements of section 1119 regarding the quali�cations of teachers and paraprofessionals and professional
development

If applicable: The school hereby assures the Local Education Agency (LEA) and Tennessee Department of Education (department) that the
school operating a targeted assistance (TA) will:

1. Help provide an accelerated, high-quality curriculum
2. Minimize the removal of children from the regular classroom during regular school hours for instruction provided under this part;

and
3. On an ongoing basis, review the progress of eligible children and revise the targeted assistance program under this section, if

necessary, to provide additional assistance to enable such children to meet the challenging State academic standards.

Accepted by turnermh@scsk12.org on Sept. 1, 2021.
Connects to:

Completed Reviews




