
Welcome!

We will begin at 4pm. 

Until then, please answer this question in the chat:

What do you hope to take away from 

today’s session? 

We are excited to get started!



Moving Students Forward: 

Using Data to Plan and 

Guide Instruction

“New Teacher Mondays”
Monday, February 10th, 2025



Session Norms

oEngage.

oCollaborate.

o Focus on solutions.

oDemonstrate a 

growth mindset.



Agenda

✓ Pulse Check

✓Opportunities to Gather Data

✓ Steps in the Lesson Planning 

Process

✓Q&A

✓ Professional Development 

Opportunities



Outcomes

As a result of today’s session, you will be able to:
• Identify opportunities to collect performance and 

mastery data in your classroom.

• Analyze and use this data when planning and preparing 

lessons and activities. 

• Impact student growth through differentiated, 

intentional, skill-focused instruction.  



New Teacher Mondays

The “Why”

• Crafted for 1st and 2nd year Pre-K Teachers.

• Designed to provide foundation for key elements 

of a successful classroom and school year.

• Opportunity to ask questions and get answers from 

experts. 



Pulse Check

How well do you use your data in your classroom?

Place a word, emoji, or image in the chat to 

answer this question!



How and when is data gathered 

in a Pre-K classroom?



Data Gathering

✓ Standardized Assessments
✓ Report Cards
✓ Anecdotal Notes
✓ Small/Whole Group Assessments
✓ Behavior Logs
✓ Rubrics and Checklists
✓ Informal Observations



Standardized Assessments

✓ Brigance Screener
✓ Brigance IED-III
✓ E-Deca
✓ Follow all instructions
✓ Conduct as scheduled
✓ Use to determine current levels/needs



Report Cards

✓ Follow all instructions
✓ Conduct as scheduled
✓ Used to determine current 

performance level and growth
✓ Collaborate with parents to show 

growth and set goals



Anecdotal Notes

✓ Gather anecdotal notes on each 
student monthly

✓ Capture successes and growth
✓ Not used solely to monitor behavior 

or non-compliance
✓ Include quotes and specifics  



Small/Whole Group 
Assessments

✓ Recommended but not required
✓ Used to gather specific performance 

and mastery data
✓ Can support other data needs
✓ Provides ongoing monitoring of skill 

growth



Behavior Logs

✓ Used to record behavior concerns
✓ Establishes history
✓ Helps to determine antecedent 

behaviors and triggers
✓ Supports the need for additional 

observations and/or support



Rubrics and Checklists

✓ Recommended but not required
✓ Used to gather specific data for skills
✓ Created as needed
✓ Used for progress monitoring
✓ Can be shared with parents for 

collaborative support



Informal Observations

✓ Always observe and be prepared to 
take notes!

✓ These observations may be used for 
other data needs

✓ Real-time, authentic assessment
✓ Opportunity to monitor and adjust



How do you use this data 

in your classroom?



What did your highest group do 

in literacy small groups today?



What evidence do you have to 

illustrate how the students 

performed?



How do you know what to 

focus on next?



Lesson Planning Process



Collect Data

✓ Facilitator vs. Teacher
✓Make real time notes
✓ Use available tools and resources
✓ Gather specific data
✓ Set targets for mastery



Analyze Data

✓ How did the students perform 
relative to the skill, objective, 
and standard?

✓What does the data indicate?
✓What did you learn from the 

data?



Make Instructional Decisions

✓ Use data in conjunction with curriculum 
Teaching Guide and curriculum maps

✓What is the student/group in need of 
next?

✓What is the best setting and approach for 
practicing this skill?

✓ It is time to re-reteach, focus on more 
specific skills, or move forward?



Plan

✓ Develop next lesson objectives and 
expectations

✓What materials will be used?
✓What will students be expected to do?
✓ How will students show their 

mastery?
✓What is the mastery goal?



Reflect

✓ Do my standard, objective, and 
activity connect?

✓ Are my students set up for 
success?

✓ Am I meeting the learning styles 
and needs of my students?

✓ Is the lesson appropriate?



But…

✓ I have 3-year-olds in my classroom.
✓What about my English Language Learners?
✓My kids won’t sit still and listen!
✓ I have a lot of diagnosed and/or undiagnosed students.
✓My kids are struggling to “get it.”
✓What do I do with my kids who have “learned everything?”





Your Turn!
What questions 

do you have?



Upcoming PD

February 17th 
MSCS Pre-K District Learning Day

8am-3pm, virtual

February 18th 
Making Math Matter: Engaging Math Experiences

4:15-5:45pm
3030 Jackson Ave.



Available PD

✓ Progress Monitoring (found in the Fall DLD Booklet)

✓ Inclusive Instructional Strategies (found in the Fall DLD Booklet)

✓ Classroom and Activity Modifications for Students with IEPs or Autism (found in 

the Fall DLD Booklet)

✓ Creative Curriculum and Small Group Lesson Planning Process
✓ Effective and Engaging Small Group Instruction
✓ Strengthening Small Group Literacy Instruction
✓ Collecting and Using Anecdotal Records
✓ Being Data Driven
✓ Data-Driven Planning



Pre-K Share Show

Pre-K Share Show
Studies in Action

Tuesday, March 25th, 2025
4-6pm

3030 Jackson Ave.
Come and see hands-on demonstrations of Pre-K 

classroom activities connected to The Creative 
Curriculum studies. 
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