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School Improvement Plan (SIP) Parent Handout

A School Improvement Plan (SIP) is a structured roadmap that helps schools improve student achievement by
identifying areas for growth, setting measurable goals, and implementing strategies to enhance teaching, curriculum,
and student support.

Our SIP is designed to:
• Create a positive learning environment
• Ensure equitable opportunities for every student
• Strengthen academic outcomes for all Eagles

Why is the SIP Important?

■ Identifies areas for improvement – Helps us analyze performance, spot weaknesses, and target instruction
where students need the most support.

■ Sets clear goals – Provides measurable goals in reading, math, and other core subjects so we can track
growth and success.

■ Provides a structured framework – Gives us a clear, step-by-step process for addressing challenges and
moving toward academic excellence.

■ Focuses on teaching and learning – Strengthens classroom instruction to directly impact student success.

■ Promotes data-driven decision-making – Uses assessment and performance data to ensure strategies are
effective and student growth is continuous.

■ Fosters collaboration – Engages teachers, parents, and administrators in shaping the school’s improvement
efforts.

■ Ensures equitable opportunities – Addresses gaps to ensure all students—no matter their background—can
achieve success.

■ Allocates resources effectively – Directs time, funding, and support to strategies that make the biggest
impact on student learning.

■ Creates a positive learning environment – Leads to a school culture where every Eagle can soar to their
highest potential.

How Parents Can Help ■

• Stay involved in your child’s learning.
• Participate in school meetings and parent workshops.
• Support homework routines and reading at home.
• Provide feedback and partner with teachers and administrators.

Together, We Soar Higher!
At American Way Middle School, our SIP is more than just a plan—it’s a commitment to student success. With
teachers, families, and leaders working together, our Eagles will continue to rise, achieve, and thrive!
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